HR Consulting Firm Selection Checklist 'Peop[yst*

Use this checklist to guide you through the process of selecting the right HR consulting firm. Check of f

each step as you complete it to ensure a thorough and structured evaluation.

Q Step 1: Choose a Firm That Focuses on You, Not Themselves

] Schedule an initial call and assess whether the firm spends more time asking about your

company than talking about themselves.
] Ensure they ask thoughtful questions before pitching solutions.

] Look for firms that engage in meaningful discussions rather than just presenting a long

slide deck about themselves.

Step 2: Make Sure They Have a Diagnostic Process

] Ask how the firm assesses your company’s HR challenges before recommending solutions.
] Ensure they use data, employee insights, or benchmarking rather than relying on guesswork.

] Request a clear roadmap before committing to an engagement.

Q Step 3: Focus on Problem-Solving, Not Just Credentials

] Identify firms that bring broad HR expertise, not just industry-specific experience.

] Look for problem-solvers who tailor solutions to your business rather than applying

generic frameworks.

] Avoid firms that only showcase past clients without explaining how they solve

unique challenges.
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A Step 4: Beware of One-Size-Fits-All Approaches

[] Ask how the firm customizes its approach to fit your company’s culture and needs.

[ ] Look for flexibility in their problem-solving methods.

[] Avoid firms that rely solely on prepackaged frameworks without room for adaptation.

G. Step 5: Look for a Firm That Stretches Your Thinking

[] Assess whether the firm challenges assumptions and asks tough questions.

[]  Ensure they bring fresh perspectives instead of simply reinforcing existing

leadership beliefs.

[] Confirm they help identify blind spots and push for innovation.

.AIA Step 6: Pay Attention to Scope and Cost Alignment

[] Discuss budget expectations upfront to avoid misalignment later.

[] Ensure the firm provides recommendations that fit within your budget without

sacrificing quality.

[] Beopen to adjusting scope to maintain high-quality outcomes rather than negotiating price

reductions that compromise effectiveness.

$ Step 7: Ensure Pricing is Transparent and Aligned with Value

[]  Understand whether pricing is hourly, project-based, or a retainer model.
[] Assess whether pricing is tied to results rather than just time spent.

[] Look for firms that prioritize impact over billable hours to avoid unnecessary meetings that

inflate costs.
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9%‘.‘.? Step 8: Simplify the Decision Process

[ ] Narrow down your choices to two or three strong contenders.
[ ] Compare firms based on their ability to clearly define next steps and provide transparency.

[] Choose the firm that makes the decision process feel easier, not harder.

%#%* Step 9: Choose a Firm That Values Partnership, Not Just Projects

[[] Determine whether the firm sees your project as a transaction or a long-term partnership.
[1 Ensure they offer ongoing support or check-ins beyond initial implementation.

[[] Confirm they help build internal capabilities rather than fostering dependency.

* Final Decision: Select the Best Fit

[] Choose the firm that aligns best with your needs, values, and desired outcomes.
[] Get adetailed contract or proposal outlining scope, deliverables, and pricing.
[] Set clear expectations for communication, timelines, and success measurement.

By following this checklist, you can confidently choose

an HR consulting firm that will drive meaningful results for your business.
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